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RESUMO

Desde os primordios da historia o dinheiro vem mudando de forma. Nos proximos anos, as
novas tecnologias e as mudangas sociais e econdémicas podem fazer com que surjam novas
formas de dinheiro e transacGes comerciais, mantendo-se a tendéncia de aumento do uso de
meios de pagamento alternativos ao dinheiro “vivo”. Isso vem gerando transformacfes no
ambiente organizacional. Essas transformacdes geram ameacas e oportunidades, e devem por
essa razdo serem levadas em conta pelos responsaveis pela construcéo de estratégias. A falta
de acesso da populacdo de baixa renda aos servicos financeiros prejudica o desenvolvimento
econdmico; por outro lado, as instituicdes financeiras ndo tém interesse em atender essa
populacdo através de canais convencionais, em funcdo de ser desfavoravel a relacdo retorno
versus custos nesse tipo de atendimento. Em paralelo, vem se observando um répido
crescimento no uso de telefones celulares, sendo o acesso aos servigcos financeiros através
desses dispositivos uma ferramenta para superar a relacdo desfavoravel a bancarizagdo da
populacéo de baixa renda. Dado esse cenario, foi objetivo desta pesquisa gerar contribui¢es
ao processo de construcdo de estratégias para a bancarizacdo da populagdo de baixa renda
utilizando dispositivos moveis, permitindo as organizacGes interessadas aproveitarem as
oportunidades e evitarem os riscos disto decorrentes. Do ponto de vista metodoldgico, esta
pesquisa iniciou-se com o estudo da bibliografia existente acerca da utilizacdo de dispositivos
moveis para a realizacdo de operac@es financeiras, além de material cujo conhecimento foi
julgado necessario para que se atingisse o objetivo proposto, especialmente literatura
envolvendo construgdo de estratégias e inovacdo. A esse estudo, seguiu-se um estudo de
campo envolvendo profissionais que atuam na area, e dirigentes de entidades que congregam
empresas que serdo afetadas pelas mudangas no ambiente organizacional. Este trabalho
permitiu concluir que a utilizacdo de dispositivos moveis pode ser uma ferramenta viavel para
a bancarizacdo da populacdo de baixa renda no Brasil e sugere estratégias para as
organizacbes mais afetadas por este processo. O trabalho encerra-se com recomendacdes
para a continuidade de estudos na area, em especial, o estudo dos modelos de negdcio
adotados para bancarizacdo da populacdo de baixa renda em paises com caracteristicas
similares as do Brasil.



viii

ABSTRACT

Currency has been changing since the beginning of history. Within the next few years, new
technologies, as well as social and economic changes may lead to the development of new
forms of money and commercial transactions, following the trend of growing use of
alternative mediums of exchange other than cash. This has led to changes in the
organizational environment. Such changes create both challenges and opportunities, which is
the reason why they must be taken into account by those in charge of strategy-building. Lack
of access of lower income segments of the population to the financial system hampers
economic development; on the other hand, financial institutions are not interested in
attracting that public to conventional services, because of the unfavorable relation between
their costs and results. At the same time, there has been fast growth in the use of cell phones.
Their use as a means to access financial services is one of the tools to overcome difficulties
related to the bancarization of poor people. Given this scenario, the objective of this research
is to contribute to the construction of strategies that allow organizations to seize
opportunities and avoid risks associated with the bancarization of low income population
through the use of mobile devices, particularly cell phones. From a methodological point of
view, this research began with the study of existing bibliography related to the use of mobile
devices in financial operations, as well as other sources that were deemed relevant to the
proposed aims, especially literature on strategy-building and innovation. Following that first
step, field studies were conducted with professionals from the related areas, as well as
members of associations that include companies which will be affected by changes in the
organizational environment. This study has led to the conclusion that the use of mobile
devices can be a viable tool for the bancarization of lower income population in Brazil, and it
suggests strategies for the companies most impacted by this process. This work also sets out
recommendations for further study in this field, such as the study of business models for the
bancarization of low income population of countries with conditions similar to those of
Brazil.



